Monona County Board of Health
CHNA-HIP Community Meeting Minutes
____ Regular Meeting

X Special Meeting

January 28, 2016
5:30 p.m. – 7:30 p.m.
Onawa Public Library, 707 Iowa Avenue, Onawa, IA 51040

I.

Open Forum Community Meeting – no Board of Health action items
Meeting Facilitator: Kristin Schmidt, Monona County Public Health Administrator
Meeting Recorder: Danelle Riley, Administrative Assistant/Assistant Administrator

II.

BOH Members Present: Kathleen Bonnes; Sheri Joyner
BOS Members Present: none
Public Health Staff Present: Kristin Schmidt, Administrator; Danelle Riley,
Administrative Assistant/Assistant Administrator; Lynne Smith, PHEP Manager;
Andrea Gibson, LFL Quality Supervisor/Parent Educator;
Others Present: Cheri Hardison, ISU Extension; Fran Tramp, Burgess Health
Center; Linnea Fletcher, Jackson Recovery; Aleesha Banks, Head Start Family
Advocate; Cindy Lugsch-Long, Head Start Family Advocate; Diane Foss, HMS ECIDCAT Executive Director; Geri Johnson, Community Member/MCCA-ERASE; Deb
Martens, West Central Community Action Child Care Resource & Referral; Laura
Oliver, Monona County Treasurer; Patty Richie, Family Crisis Centers; Dawn
Kimmel, Siouxland Regional Transit System; Cathy Gibbins, Centers Against Abuse
& Sexual Assault; Jilian Lyda, Community Member/Stangel Pharmacy; Wayne
Joyner, Retired Professor and Community Member; Lyle Schwartz, West Monona
Community School Superintendent.

III.

Community Health Needs Assessment Community Meeting
Kristin explained that the CHNA-HIP is a process to identify and address the health
needs of our communities through data analysis, goal setting, and action items. When
community individuals and organizations work together to address those needs it
makes a much bigger impact. In addition to tonight’s meeting, there was one in
Mapleton last Thursday, January 21, 2016 so we get good information from all areas
of our county. The priorities that were chosen at the meeting last week and those
chosen at tonight’s meeting will be incorporated into one Health Improvement Plan.
All of our local service providers, churches, schools, and other community
organizations will be encouraged to use the Health Improvement Plan to focus their
grant writing, education and activities for the next five years on these four priorities
in order to make the most impact and provide the best outcomes for our communities.
A planning committee consisting of Kristin Schmidt, Monona County Public Health
Administrator, Cheri Hardison, Monona County ISU Extension and Fran Tramp,

Burgess Health Center CEO researched and analyzed this data to put the report
together using various credible sources. The data report helps us look at the highest
health needs of the county by looking at the amount of incidents in Monona County
compared to the national and state averages.
IV.

Presentation of needs assessment data report
Kristin and Cheri gave a brief overview of the Monona County CHNA-HIP Report.
It is a 65-page report, too long to be able to get through all of it in one meeting.
Kristin stated that if our local organizations try to focus on too many priorities at one
time our resources will be spread too thin and we won’t make an impact on any of
them. We all need to work together towards the same goals so we can really make a
difference in the next five years. The planning committee made a summary of the
highest of these health priorities for the participants to refer to when choosing their
group priorities.

V.

Group breakout sessions
The meeting participants were separated into four (4) small groups and each small
group was asked to come up with two (2) health needs they feel are the highest
priority for our communities to focus on at this time. The small groups were
encouraged to reference the presentation summary screen of highest needs and the
printed data reports they had been provided to make their decisions. After the groups
made their decisions a representative from each group presented their 2 priorities by
putting colored sticky notes on the display board at the front of the room.
Of the eight priorities presented, two of them were Heart Disease and Child Abuse &
Neglect. Since these were the two priorities decided upon at the previous meeting it
was not necessary to set more strategies for them, at this time. Through a process of
elimination it was decided that Physical Inactivity and Poverty would be the two
priorities to move forward from tonight’s meeting.

VI.

Goal and strategy setting
The small groups were re-convened to brainstorm ways to address these two
priorities. Each group then presented their suggestions for making improvements in
those two areas. Kristin documented the various suggestions and will prepare a
Health Improvement Plan which will be provided to the Iowa Department of Public
Health, all CHNA-HIP meeting participants, and used throughout the county by local
organizations and service providers to find ways to work together to make a positive
difference in the lives of our citizens.

VII.

Meeting adjourned at 7:45 pm.

Respectfully submitted:

Danelle Riley

Title: Assistant Administrator/Administrative Assistant

2/12/16

